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BUBJECT: Contract WE-1025

Preliminary Design Study
ENCLOSURE él} - CPIF Type Contract Considerations Dtd 5/2h/62
ENCLOSURE {2} -~ Security Discussion W-12 Dtd 5/25/62
Dear Temp:

This is to inform you that we are handecarrying to

Rus five coples each of four volumes entitled Report of Three
Month Preliminary Design For

25X1A

dated 5/2 /62.

25X1A

25X1A

25X1A

Volume I of this report concerns system design/
development; Volume II - | | volume III ~ Recorder
Correlator Display Design and Volume IV GSE Design and Program
Management. Five edditlonal copies of cach of these volumes
will be hand carried on June & for your meeting. The submission
of ten coples of this report completes the reguirement of Item 1
of the contract.

Ve are submitting with this letter informatiom on
security and CPIF type contract considerations. This informa-
tion was not submltted with the report because of the nature
of the information and the distribution of these items, we feel,
should be limited, A copy of our discussions on both of these
items {Enclosures 1 and 2) are being mailed to
with his copy of this letter.

8inceyely,
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e mture of the work reguived by this sppenrs to fall
ins MMWWMMWhMM.k

ammm;mwwmmhm

hg a contimat, pest WMM&WMWW&
ma’mmummmxmmmywa

CPIF type aontrent. Yor Lnstance:

1. mmmmamammawcmmwm
the customny aad tde coutysstor. !:m
be evalnnied for thelir effect on the mm-mtn m
maptiatel on & timely teais. Both parties amst be prepared to
m the progres with the addftiooml siministrstive affort ro-

£. Saleohlon of the fnpemtive fenttors and the mauner they affect 4w
foe sust de doternined. Ivemntive fee onp be based on sy or sil
of e of ’:aﬁm - Soffe 008%t, delivery, product
‘ eriteris sre used the specific fectors,
to ench, the definition of performence
of ench factor ve fee and the menner by wiich each factor is memsured

fiosl fee.
3. After developing s mutuslly sgreeshle incentive foe formuls, progras
mmmmmmmumzumzm

WmemmmmMﬁm
In eansidering sush s revised guotstion, £twn1£kw1ud
1t & CFIF tyye contymet is intenlled 0 provide the
contracter sp Incentive to peyfore in eweess contract reguire-
mants, Tatimy than pemaiive Nwm,

If sfter consilering these factors 1t is determined a CPIF contrect

is sutunlly desireble, we will be gisd to anter iato such & contymotusl
relationahip. Mu it is woderstond & conventionsl CPPF type contract
will be negotisted.
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The security arcangement sod provedores whilcl -
beon followed on the preceding three month cﬂfﬁggﬁ:jw;tﬁ
still spplicahlie and effeciive for the progras proposed.

in view of the following salienmt pc  charactertived
sscurity on this progoms: Jolnts o

2. Por iatersal adminlstration purposes, both Ltek’
subcontrect and our contrct have bees hendled i
ezsantially & conventicasl manner. This elimineted
attracting attention as as unusual oxdar.

3. Where required by the mature of thelr . g -
mm,mmmmaww ‘od.

without diwvolging sensitive informsticn. Every-
one eughged on the progrum, whether briefed or
not, are iastrueted this progres is claseified
Sesrot and that thay are to discuss no sspect

of the Job with amyume other then projeet or
Sssigmated people. (This procedure is not waique
in the enginseriag group involved.)

s boon ssturelly related . . 1.4., w
: design work Daing an ayplicetion

prolisinery
for & state of the wrt development 8oARD),

m«mwnw.mu

{1) sar disclosure of seasi :
wsslsmred people. tve information to

(2} Is comsistent with past practi
sttrmek ?“*am ces and would not
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{3) Does not umduly resirict cssentiam)l comsmmications
mmmmtwm

{4) Doos not compraxise any aspsct of the SCARD poo-
grom sl retsins its state of the art development

Ammmmwmmmmmmf
of the propomal whish is compatible with thie approsch; 1t combines
mmmm%%winmmmm
Bot only doss this provide an effective use of panpower but, we
m,mmmmmmmmmmm
progren intent sz Interproted by wbrisfed people. Howower, L
mef&tﬁim,wmmmtmmsth
organization vithout your spproval becsuse of securlty consideratlon
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